INTERNATIONAL COUNTRY TRANSPORTATION ASSESSMENT

Purpose: To have student teams gain insights and understanding of the transportation structure, issues and carriers for a country besides the United States

· Group/Team Responsibility 

· Grades for this assignment will be based on the nature and extent of the information collected, creativity and effectiveness.

· All team members will get the same grade (except under extreme circumstances).

· Output will be a Paper (see Canvas for points value of the assignment)
Your Group has the responsibility for assessing and arranging for the transportation issues for a Product of your choice, to your assigned importing country. You also get to decide on where your products are produced (what city is the plant located in to determine where it will be exported from) and have materials and components suppliers that are located in wherever you desire. Don’t forget to determine a NAME for your company and product too.

Your assignment is composed of four (4) parts:

First, to assess and present a Profile of the (importing) Country to include, but not necessarily be limited to:

Location and size (e.g. sq miles/kilometers and compared to US) (World Map or Visio)

Topography (coastal, rivers, mountains, etc., which impact transportation)

(Topographical Map)

Principle cities and political divisions which would have an impact on transportation

(Political Map)

Population distribution/profile

· $/capita

· Educational levels

· Other indicators of standard of living

Principle products for the country (top 3-5 in each of the following categories)

Overall (produced in the country)

Exported to the world

Exported to the US

Imported from the world

Imported from the US

Second, assess the Country Transportation Structure and Capabilities to include, but not

necessarily be limited to:

Principle mode(s)

· Truck, rail, waterway, ocean, and air serving international and domestic

transportation needs

· Share (%)

· Description(s) of equipment (size, capacity, type/style, etc.)

Principle carriers/companies

Name 2-3 in each category and discuss size, etc.

Principle modal infrastructures [Map(s)]

Linehaul

Highways, railways, & waterways

Type, capacity, etc.

Terminals

Airports, seaports, rail yards

Size, capacity, throughput (depth of water, length of runways, runway capacity,

# of berths, etc. Anything that may be of a concern or opportunity)

Third, select a major city for the import of finished Product to enable the

launch of the product in the country. Map and explain the transportation flow/process,

including approximate time and price, and carriers you would use from your city to this city of import (whether by air, ocean, or land) and a selected final destination 200-600km from the city of import. In other words, you will need to move the products from that city to another city for distribution.

Fourth, for the selected major city develop a longer-term logistics operation for steady flow of goods to the DC of your choice. How will you do it and why? Map and explain the transportation flow /process, including approximate time and price, and carrier(s) you would use from your city through a significant city/airport/port in your country for transportation to your selected city.

Be sure to include any current news articles or other current factors that might impact supply-chain management now and in the future in your assigned country.

Another way to view this assignment – you are charged with exporting a product for your company to a specific country. How will you do it for the most cost effective yet operationally efficient means to satisfy all stakeholders involved? Why did you choose that country? Why that mode of transportation? Why those particular cities? What implications will help or hinder the overall operation? 

Length: Minimum of 8 pages – Maximum of 12 pages (plus attachments). 

Double-spaced

Provide all references

Charts, graphs, maps, analysis, etc. should be included as appropriate.  Paper must consist of sufficient verbiage to meet the requirements of the project (that is, the 8-12 pages should not consist of a majority of graphs and charts.  Verbal explanation and text is necessary.

 Anything attached must be referred to in the paper, such as “See Exhibit X.”  These attachments can be beyond the 12 pages.
