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Development of a School Professional Development Plan

I. Introduction

A. The Problem (The Focus of Long-Term Improvement):

B. Special Issues to Consider:

II. Goal and Sub-Goals and Evidence of Compliance (3-5 School Improvement Goal(s) needing attention)

	Goal/Sub-Goals
	Evidence of Compliance
	Data Utilized to Demonstrate Compliance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





III. Development of the Plan: 

Part 1: Strategies and Activities for Students


		
	Timeline
	Budget 

	Strategies and Activities with Efficacy Evidence
	Start Date 
	End Date 
	
	Fund Source
	Amount

	

	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	






A. How School Teams and Departments Will Collaborate:

B. How Learning will be Personalized for the Diversity of Students:

C. How Content-based Learning Materials and Strategies will be Emphasized:



Part 2: Strategies and Activities for Professional Development (Please assure that all Part 1 activities have a corresponding professional development element.)

	
	Timeline
	Budget 

	Strategies and Activities  
	Start Date 
	End Date 
	
	Fund Source
	Amount

	

	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	





Part 3: Parent Involvement Strategies and Activities (Please be sure that all Part 1 activities have a parental involvement component.)
	
	Timeline
	Budget 

	Strategies and Activities  
	Start Date 
	End Date 
	
	Fund Source
	Amount

	

	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	

	
	
	
	· Before School
· During School
· After School
· Summer School
	
	





IV. Summary/Reflection

A. Summary of Anticipated Success and Results of the Plan



